
December 12, 2022

Financial and Rate Review ïAlternate Financing Plan

Georgetown Municipal Water and Sewer Service



NEWGEN STRATEGIES AND SOLUTIONS, LLC

Updated Capital Program and Financing Plan 

Results in Upward Rate Pressure

2019 Capital 
and Financing 

Plan

2022 Capital 
and Financing 

Plan Rate Impact

Treatment Plant Project Cost $ 53.3 m $ 70.0 m

Total Capital Improvement Plan
(including Treatment Plant)

$   81.7 m $  106.4 m

Consultant Error on Original Bond Financing
(bond issuance cost and interest calculation)

$ 31.0 m ----

Bond Interest Rate 3.5% 5.4%

Capital Projects Funded by Rate Revenue $12.3 m $  20.0m

Inflation 5% 7%



NEWGEN STRATEGIES AND SOLUTIONS, LLC

2023-2028 Rate Plan ïScenario 5.1

Water Rate Structure
2022 

(Current)
Mar-23 Mar-24 Mar-25 Mar-26 Mar-27 Mar-28

Fixed
$13.49 $16.05 $19.10 $22.73 $24.10 $25.54 $27.08 

$/2000 gal

Variable
$7.28 $8.66 $10.31 $12.27 $13.00 $13.78 $14.61 

$/1000 gal 

Sewer Rate Structure
2022 

(Current)
Mar-23 Mar-24 Mar-25 Mar-26 Mar-27 Mar-28

Fixed
$12.42 $14.78 $17.59 $20.93 $22.19 $23.52 $24.93 

$/2000 gal

Variable
$7.28 $9.38 $11.16 $13.28 $14.08 $14.92 $15.82 

$/1000 gal 

Scenario 5.1 ςProject Financing and Rate Plan

Monthly Bill (2,000 gal) $25.91 $30.83 $36.69 $43.66 $46.28 $49.06 $52.00 

Difference ($) $4.92 $5.86 $6.97 $2.62 $2.78 $2.94 

Difference (%) 19% 19% 19% 6% 6% 6%

Scenario 4A ς2023 Bond Financing and Rate Plan

Monthly Bill (2,000 gal) $25.91 $36.01 $42.86 $45.00 $47.25 $46.91 $52.09 

Difference ($) $10.10 $6.84 $2.14 $2.25 $2.36 $2.48 

Difference (%) 39% 19% 5% 5% 5% 5%



NEWGEN STRATEGIES AND SOLUTIONS, LLC

Scenario 5.1 vs Scenario 4A

Revenue, Expenses, Operating Margin and Debt Service

Customer billing is 
reduced $10.5 million 

over the 2023-28 
timeframe



NEWGEN STRATEGIES AND SOLUTIONS, LLC

Scenario 5.1 Alternative Rate Plans

2023 2024 2025 2026 2027 2028

Scenario 4A 39.0% 19.0% 5.0% 5.0% 5.0% 5.0%

Scenario 5.1A 20.0% 20.0% 20.0% 3.0% 3.0% 3.0%

Scenario 5.1B 19.0% 19.0% 19.0% 6.0% 6.0% 6.0%

Scenario 5.1C 17.0% 17.0% 17.0% 11.0% 11.0% 11.0%



NEWGEN STRATEGIES AND SOLUTIONS, LLC

Scenario 5.1 Rate Plan Results



NEWGEN STRATEGIES AND SOLUTIONS, LLC

Six-Year Rate Plan ïScenario 5.1 vs Scenario 4A



NEWGEN STRATEGIES AND SOLUTIONS, LLC

2023-2028 Rate Plan ïScenario 5.1

Water Rate Structure
2022 

(Current)
Mar-23 Mar-24 Mar-25 Mar-26 Mar-27 Mar-28

Fixed
$13.49 $16.05 $19.10 $22.73 $24.10 $25.54 $27.08 

$/2000 gal

Variable
$7.28 $8.66 $10.31 $12.27 $13.00 $13.78 $14.61 

$/1000 gal 

Sewer Rate Structure
2022 

(Current)
Mar-23 Mar-24 Mar-25 Mar-26 Mar-27 Mar-28

Fixed
$12.42 $14.78 $17.59 $20.93 $22.19 $23.52 $24.93 

$/2000 gal

Variable
$7.28 $9.38 $11.16 $13.28 $14.08 $14.92 $15.82 

$/1000 gal 

Monthly Bill (2,000 gal) $25.91 $30.83 $36.69 $43.66 $46.28 $49.06 $52.00 

Difference ($) $4.92 $5.86 $6.97 $2.62 $2.78 $2.94 

Difference (%) 19% 19% 19% 6% 6% 6%



NEWGEN STRATEGIES AND SOLUTIONS, LLC

2023-2028 Rate Plan

Monthly Bill Components for a 2,000 Gallon Customer



NEWGEN STRATEGIES AND SOLUTIONS, LLC

2023-2028 Rate Plan

Rate Increase Components
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